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SA-0OS method, “Simultaneous Action-Observer Strategy”

Working in direct dialogue to find new answers in (conflicting) relationships together

SA-OS, a structured way of improving relationships. A method to bring clarity in the chaos and
complexity of a conflict. Those involved will gain a better understanding of themselves and the other
person, leading up to finding new ways of interacting with each other.

The background of this method is the principle of thesis-antithesis-synthesis (Hegel). This dialogue
happens within the individual as well as in the relationship. The SA-OS method helps people to widen
their perspective, and increases understanding and appreciation between people.

Conflicts in motion.

Conflicts can run deep and sometimes are about
something completely different than what the conflict
seems to be about. Accusations like: "you never do ...",
"you always do ..." fly back and forth. The other is reduced
to the "enemy".

Untangling the conflict can be difficult for a counselor.
People in conflict often only feel their own pain and find it
difficult to see the other person with his or her pain. By
using the SA-OS method, conflicts can be untangled and
people become visible again as human beings, both in
their beauty and in their shortcomings. A method that, also
online, brings movement in deep conflicts by using a clear
structure.

Background description:

SA-OS stands for Simultaneous Action-Observer Strategy
a well founded theoretical strategy in which two people
(protagonists), based on a thema, engage in a dialogue
together. This strategy consists of 5 phases. Going
through these 5 phases leads to broader insights and
increases mutual understanding and appreciation
(Verhofstadt, 2020 *).

The SA-OS strategy was developed by L. Verhofstadt-
Deneve and is theoretically underpinned by her
Femenological-Dialectical Person Model (Fe-Di-P model).

* Note: Evidence Based Practice: At the moment there are still
scientific studies on the effects of this strategy. The results will be
published shortly.Research .. (Verhofstadt, 2021).
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